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LOI CAM DOAN

TOi xin cam doan luan van nay 1a cong trinh nghién cttu cua riéng toi, chua
cdng bb tai bat ky noi nao, moi s liéu st dung trong luan vin nay 1a nhitng thong

tin xac thuc. Tdi xin chiu moi trach nhiém veé 16i cam doan caa minh.

Thai Nguyén, ngay thang nam 2019
Tac gia luan vin

Nguyén Vin Kién
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LOI CAM ON

T6i xin bay to 1ong biét on sdu sic t6i thiy giao huéng dan: PGS.TS Tran Vin
Quyét di tan tinh hudng dan, giup d& toi trong suét qua trinh hoc tap, nghién ciu va
hoan thanh luan van.

Xin chan thanh cam on cac thdy, co gido Phong Pao tao - Trudng Dai hoc
Kinh té va Quan tri kinh doanh da giup d& t6i trong qua trinh hoc tap, nghién ctu va
hoan thanh luan van tét nghiép.

T6i xin chan thanh cam on t6i Ban 1anh dao, cac ban bé dong nghiép, di tao
diéu kién giup d& t6i hoan thanh luan van nay.

Do ban than con nhiéu han ché nén luan van khong tranh khoi nhitng thiéu sot,
t6i rat mong nhan duoc nhitng y kién dong gop ciia cac thay cd gido va cac ban.

To6i xin chan thanh cam on!

Théi Nguyén, ngay thang nam 2019
Tac gia luan vin

Nguyén Vin Kién

S6 héa bai Trung tm Hoc liéu va Cong nghé thdng tin — PHTN http://Irc.tnu.edu.vn



MUC LUC

LOI CAM DOAN ..ottt i
LOT CAM ON ..ottt i
IMUC LUC . ettt bttt b e b e i
DANH MUC CHU VIET TAT otteieeeeeeeeeeeeeetee et se e enese e esenes e eneneens vii
DANH MUC CAC BANG ...ttt e et en e en st en e viii
DANH MUC CAC BIEU DO VA HINH ..ottt eeeeeee e iX
MO DAU ..o 1
1. Tinh CAP thiét CUA G tA1 .vvvveveeveeeceeeeeeeese ettt eet st 1
2. MUC tIBU NGNIBN CUU.....eviiiieie e 2
3. Doi tugng va pham vi NZHIEN CHU.........o.ccvevevireereeseeee e 2
4.Y nghia 1y luan va thuc tidn cla TUAN VAN .....c.co.cvoviveveerieeee e, 3
5. KBt CAU TUAIN VAN ..ot e et e e ee et en e st sen s e et et en e e aeneen e, 3
Chuong 1: CO SO LY LUAN VA THUC TIEN VE NANG CAO NANG

LUC CANH TRANH CHO DOANH NGHIEP .......c.ccoooiviiiiiceece e, 4
1.1. Co s6 Iy luan vé niang lyc canh tranh va ning cao ning luc canh tranh cho

0 [0 Ta o I a0 o 1< o 1R 4
1.1.1. Khai niém nang luc canh tranh ..........cocooe i 4
Quan niém nang luc canh tranh ctia doanh nGhi€p ......ccovevveviiiiiiiiiice e, 6
1.1.2. Sy can thiét nang cao ning lyc canh tranh cho doanh nghiép ..........ccccvvvvevee. 8
1.1.3. Cac md hinh Iy thuyét vé nang cao ning luc canh tranh caia doanh nghiép.....9
1.1.4. N6i dung nang cao Nang lyc canh tranh cho doanh nghi€p ............ccccieiis 12
1.1.5. Cac yéu tb anh hudng téi ning luc canh tranh ctiia doanh nghiép ................. 14
1.2. Phuong phap danh gid nang luc canh tranh cua doanh nghi€p..........ccccevnenee. 16
1.2.1. Kha ning duy tri va mé rong thi phan cta doanh nghiép .......c.ccvevervvvrnenne, 16
1.2.2. Nang lyc canh tranh ctia SAN PhAM .......c..coovvvveveereseseseeeeeesseessseess s 17
1.2.3. Nang luc duy tri va nang cao hi¢u qua kinh doanh cua doanh nghiép ........... 18
1.2.4. NANG SUAL CAC YEU 1O SAN XUAL .v.vvovverereesieeeeeeeeeeses e s st enesnenes 19
1.2.5. Kha nang thich ting va doi méi ciia doanh nghiep.........cccoevveeveereeverererieenns 19

S6 héa bai Trung tm Hoc liéu va Cong nghé thdng tin — PHTN http://Irc.tnu.edu.vn



1.2.6. Kha ning thu hit DUON IWC ........veveeeceeeeeeeeee et 20
1.2.7. Kha ning lién két va hop tac cia doanh nghidp.......cc.ccvvvvveeveevererereieennene, 20
1.3. Kinh nghiém nang cao NLCT va bai hoc kinh nghi¢m cho Céng ty TNHH

Nam Long & khu cdng nghiép Pha Lam, huyén Tién Du tinh Bic Ninh.................. 20
1.3.1. Kinh nghiém ning cao nang luc canh tranh cua cac doanh nghi¢p nganh

GIAY TTONE IIEGC ..ot ees et st n et s et en et en e en st en e 21
1.3.2. Bai hoc Kinh nghiém vai cong ty TNHH Nam Long ¢ KCN Phu Lam,

huyén Tien Du tinh BAC NINN ..o 22
Chuong 2: PHUONG PHAP NGHIEN CUU......cocooovveiereeceeeeeeeeee e, 24
2.1, CAU NOT NGNIEN CUIU ..ottt sbe b 24
2.2. Ngudn s6 lidu va phuong phap thu thap .........cceveeeeereeireseeeeeeeeeeeseesesnns 24
2.2.1. ThU thAp 56 THEU thl CAP ...vecvecveeeceeseeie ettt 24
2.2.2. Thu thap thONE tin SO CAP ....ecveeieeieeeeeeee e ettt 24
2.3. Phuong phép phan tich.........cccoiiiiiiii 25
2.3.1. Phuong phap thOng K& MO tA........cevvieeeieeeeeieeeeeeessesesesesss st esese s s 25
2.3.2. Phuong phap thong K& SO SANN............cveveveeeeeereseseeieeeeesseesee e ses s, 26
2.3.3. Phuong phap chuy€n ia........cccooiiiiiiiiiiii e 26
2.4. Hé thong chi tiéu NGRIBN CUU .....cv.vvveveeeeeeeeeeeeeeee et 29
2.4.1. Cac ti€u chi dinh TUQNE ..ccovveiiiiii e 29
2.4.2. Cac tiéu chi dinh tinh ............ccooiii i 30

Chuwong 3: PANH GIA NANG LUC CANH TRANH CUA CONG TY
TNHH NAM LONG G KHU CONG NGHIEP PHU LAM, HUYEN TIEN

DU TENH BAC NINH ..ottt 34
3.1. Gi6i thiéu chung vé Cong ty TNHH Nam Long.........cccovvveverreveeerensrssenennennns 34
3.1.1. Qua trinh hinh thanh va Phat tridN ........ccoeeveeeeeeeeeeee e 34
3.1.2. SO A0 €O CAU 1O CHTIC ...ttt 34
3.1.3. San pham chinh CUA CONG tY.......ovoveevreeieeeeeieeeseeeeeee et 36
3.1.4. Co 5O vat chat k§ thudt cla CONG 1Y ....vvevvreveereeresseseseeseeeeseeseeseess s eeneenenns 41

3.2. Thyc trang nang lyc canh tranh cua cong ty TNHH Nam Long trong san

xudt va kinh doanh San Pham IAY ........co.coveveveerieireseese s s eenenes 41
S6 héa bai Trung tm Hoc liéu va Cong nghé thdng tin — PHTN http://Irc.tnu.edu.vn



3.2.1. Panh gia thuc trang nang luc tai Chinh ..., 41
3.2.2. Panh gi4 tryc trang nang lyc san xuét kinh doanh san pham gidy ................. 44

3.2.3. Déanh gia thyc trang nguén luc lao dong phuc vu hoat dong san Xuat va

Kinh doanh SAN PhAM GIAY...........coveivieeeeeeeeeeeeee st 45
3.2.4. Chi tiéu chat IUQNE VA ZI& CA..v.vvvereereerereeiceeeesese et 48
3.2.5. TRUONZ RICU ...vvviiiiiii i 51
3.2.6. Danh gi4 hoat dong MARKETING .......cccooiiiiiiiiiiiic e 52
3.2.7. Panh gi4 thi phan thi trudng cta cong ty TNHH Nam Long ........c.o..ceeeenee... 53
3.2.8. X4y dung ma tran hinh anh canh tranh ..............ccoooii 56
3.2.9. Phan tich moi truong canh tranh cua cong ty TNHH Nam Long.................... 59
3.3. Nhitng nhan t6 anh huong t&i Nang luc canh tranh vé san pham gidy cua

CONG tY TNHH NaM LONG....ciiiiiiieiieiieii e sneene s 64
3.3.1. Nhitng yu tO KNAC qUAN ....c.vvveevreereeeseeeeeseeeeseses s estsses st enes s 64
3.3.2. Nhing yéu t0 Chll UAN .....cvovveevveereeeeseseeieseeseeseesss st es s ss s s senesnens 69

3.4. Nhitng thanh tyu dat dugc, nhitg kho khin va bat cap va nguyén nhan cia
nhimg kho khin bét cdp anh huéng dén nang luc canh tranh céng ty TNHH
NAM LONG .. s e st e e e st e e bee e e nnneas 70
3.4.1. Nhitng thanh tuu dat GUQC.........eeveeecieee s 70
3.4.2. Nhitng kho khin, bét cap anh hudng dén ning luc canh tranh cta cong ty
TNHH NaM LONQG .ottt e e 71
3.4.3. Nhitng nguyén nhan ctia kho khin bat cap dnh huong dén ning lyc canh
tranh ctia cong ty TNHH Nam Long........cccocoiiiiiiiiiiieieeeee e 73
Chuwong 4: GIAI PHAP NANG CAO NANG LUC CANH TRANH CHO
CONG TY TNHH NAM LONG O KHU CONG NGHIEP PHU LAM,

HUYEN TIEN DU TINH BAC NINH.....c.oooiiiiiieeeeeeeeeeeee e, 75
4.1. Pinh hudng xiy dung chién luoc canh tranh cho cONE ty ..o.vvvvvrvereeeerieieeenen, 75
4.1.1. Xu huéng va Béi canh thi trudng canh tranh nganh iay .........c..cc.ccevuveueenes, 75
4.1.2. Thi trudng gidy nam 2019 va du bao nam 2020 .........ccoeeeveeeeereseeesereseeeenn. 77
4.1.3. Phuong huéng nang cao nang luc phat trién cong ty trong twong lai............. 87
4.2. Muyc tiéu nang cao nang luc canh tranh giai doan 202 - 2025 ............ccccveeinees 88

S6 héa bai Trung tm Hoc liéu va Cong nghé thdng tin — PHTN http://Irc.tnu.edu.vn



Vi

4.3. Giai phap nang cao nang luc canh tranh cho cong ty TNHH Nam Long.......... 89
4.3.1. Phat trién cac kénh phan phdi sAn Pham ..........cccceveveevevecieeieceeseseseesee e, 89
4.3.2. Nang cao hoat dong Maketing ...........ccccooviiiiiiiiiii e 90
4.3.3. Nang cao trinh do doi ngti cdn b cong nhan Vién..........ccceveeviviiiniiiieniinnns 90
4.3.4. Quan 1y hidu qua cac nguon tai chinh ........ccooeveveeveeveeieeeeeeesee e 91
4.3.5. Nang cap va hién dai h6a thiét bi cONG NEMIEP .......cveeveeeeeeeeeeeeeeeeeeeeeeeae 92
4.4. Kién nghi thuc hien gidi Phap ....coveveevevereciecsee e 93
KET LUAN ....cooitioeeeeeeeeeee ettt en s 94
TAI LIEU THAM KHAOQ ........oooooiiiieieieeeeceeeeesesses e 96
PHU LUC ...ttt sttt et et nteesbeanaesnee e 100

S6 héa bai Trung tm Hoc liéu va Cong nghé thdng tin — PHTN http://Irc.tnu.edu.vn



vii

DANH MUC CHU VIET TAT

Viét tit Tén diy di/y nghia/mé ta
DN Doanh nghiép
EFE Ma tran cac yéu t6 bén ngoai
IFE Ma tran c4c yéu td bén trong
KCN Khu Cong nghiép
NLCT Nang luc canh tranh
TE Hé s6 k¥ thuat
TFP Nang suat yéu to tong hop
TNHH Trach nhiém hitu han
UBND Uy ban nhan dan
VICC Van phong thwong mai va Cong ngiép Viét Nam
WTO World Trade Organization/ To chirc thuong mai
quéc té
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